LATHEEF BAIG MOGAL

. +91-9100998677

9 Nellore

% latheef428@gmail.com

JOB OBIJECTIVE

Targeting Senior role in managing SAP
related projects (Implementation &
Support) especially in SAP MM,
PM/WCM & ARIBA in multiple
industries preferably

CORE COMPETENCIES

SAP MM/PM & ARIBA Functional
Consultant

Requirement Gathering
Technical Coordination

SAP MM/PM Implementation
Cross-functional coordination
Go-Live Support

Process Excellence

SLA & KPI Management

Training & Stakeholder Management
Leadership & Team Management

EDUCATION

MCA from JNTU Hyderabad in 2010
B.Sc.(BioTechnology) from Sri Krishna
Devaraya University in 2007

Personal Details
Date of Birth: 04" June 1984
Languages: English, Hindi, Urdu &
Telugu
Address: SEIL Towers, Flat No.302,
Block B1, Near Kakupally,Nellore,
524326

PROFILE SUMMARY

WORK EXPERIENCE

Creative innovative, enthusiastic & forward-thinking leader offering nearly 10 years of total experience
in SAP projects (Implementation & Support) in SAP MM, PM/WCM & ARIBA, ECC 6.0

Currently working as Dept. Manager for managing SAP projects & support; capable of defining
project plan and scope, business process definitions, design, development, configuration, training,
change requests and support to end-users

Exhibited leadership and ensured adherence to quality; expertise in maintaining technical
documentation, interacting with leadership, stakeholders, and clients on a global basis & executing
multiple projects

Proven excellence in identifying & monitoring monthly metrics & KPIs, ensuring adherence to
operational standards and consistently applying them; developing & monitoring escalation processes to
ensure SLAs are achieved

Hands-on experience in working on ERP Application including SAP MM/WM, PM/WCM, ARIBA; fine
knowledge on WM and ABAP

An effective communicator with strong analytical, logical, and interpersonal skills to relate to
people at any level of business and management

Since Aug'15: Sembcorp, Nellore Currently as a Deputy Manager
Growth Path

Aug’15 —Sep’17 as Assistant Manager

Sep’17 —Till Date as Deputy Manager

Jan’13 — Aug’15: Endeavour Technologies, Hyderabad as SAP MM/WM Consultant

Nov’11 — Dec’12: Deebee Technologies, Hyderabad as SAP MM Consultant

Key Result Areas:

Consulting with business process owners and end users to identify and document business needs
and objectives, current operational procedures, input and output requirements, scope of work
and security requirements.

SAP MM & PM/WCM Modules implementation & rollouts with encompassing Business
Blueprinting, Realization, Unit Testing, Functional Integration Testing, User Acceptance Testing,
Cut-over Activities & Post Go-Live support.

Integration knowledge — between multiple modules in SAP such as inventory management,
warehouse management, Purchasing, PM, FM & FICO modules.

India GST implementation.

Participated in ARIBA implementations & supported for warehouse management project.
Conducting periodic trainings for Super Users on processing MM/PM transactions in different
business scenarios.



Technical Skills

Operating Systems: Windows
Tools & Technologies: SAP MM/WM,
PM/WCM, ARIBA, SAP ABAP

SOFT SKILLS

Collaborator

Team Management
Communicator
Innovator

Thinker

Projects Managed

Client: Sembcorp

Role: Deputy Manager
Environment: ECC 6.0 (Support)
Period: Aug’15- Till Date

Sembcorp operating business under energy sector in India, Sembcorp has both Thermal and
Renewable power generation plants. There are two thermal power plants in Nellore (A.P) with capacity
of 2*660 Mw each. Renewable business (Solar & Wind) has 46 plants across India, each plant with
different capacities of power generation.

Major Deliveries:

Successfully implemented the SAP related projects and supported the issues across all plants of
India majorly in SAP MM, PM/WCM and ARIBA modules

Import and domestic coal procurement process with STO.

Washed coal procurement process.

Engaged in:

GST implementation across India market.

SAP ARIBA implementation (online RFP, bidding, Contract & SLP)

Mobile app development for PR/PO approval process

SAP MM, PM/WCM implantations/rollouts across India market

Mobile app development for SAP PM/WCM process for renewable business.

Cause code and dame code tagging at functional location level.

Timely revision of PR & PO release strategies based on revised FAL & Org chart changes.
Managed remarks capturing functionality during PR/PO approval (ECC & ESS)

Involved in the merger of two thermal company codes into single company code.
Supported for internal audits and external audit queries.

Led department wise PR/PO authorization control.

Performed business process testing for all HRSP & System upgrades.

Revised roles and authorizations as per annual access review.

Implemented SOD (Segregation of duty) check from resolve tool along with SAP integration.
Revised PM PTW process implemented across thermal entities.

Safety department approval process in Safety permits in renewable entities.

PM Preventive maintenance process implemented in thermal & renewable entities.
Equipment changeover process under PM module.

Implemented batch management with auto batch determination process
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Client: NCC Power Projects Limited (NCCPPL)
Role: MM Consultant

Environment: ECC 6.0 (Roll-Out)

Period: Dec’14 — Aug’15

Res

ponsibilities:

Participated in role-out of project

Performed unit & integration testing

Participated in the UAT testing

Conducted end user trainings

Resolved the PO print issues raised by end users

Configured new FAL Release strategy with budgetary approvals
Supported in day-to-day support activities

Client: AZITO Operation and Maintenance SA (AZITO) (Onsite)
Role: MM Consultant

Environment: ECC 6.0 (Support)

Period: Nov'14

Responsibilities:

End user training for MM process.
Automatic service entry sheet through access card system.




Client: Thermal Power Tech Corporation India LTD (TPCIL)
Role: MM Consultant

Environment: ECC 6.0 (Implementation)

Period: Nov'13 — Oct’14

Responsibilities:

—  Followed ASAP methodology for successful SAP ECC 6.0 implementation

—  Configured the following:

—  Enter price structure

— material Types with external number ranges with special material codification philosophy
— different document types for PR and PO

— release procedure for PR, PO and Service entry sheet

— inventory management process

—  Physical inventory process

— Manual reorder point planning

— special movement types for scrap selling process

—  Successfully implemented enhancement in MIGO (Goods Issue to PR creator only)
—  Performed data migration through LSMW and BDC

—  Conducted Go-Live Support functions:

— Configured new tax codes for excise duties (12.36% to 12.5%)

— Ensured change of accrual key FR1 to FR2 in pricing procedure to hit correct freight

Client: First National Operation and Maintenance Company (KSA)
Role: WM Consultant

Environment: ECC 6.0 (Support)

Period: Mar’13 — Oct’13

Responsibilities:

— Managed support issues in Warehouse Management

— Tested WM Process in solution manager after system upgradation.

— Assisted in creation of TRs and TOs and Posting change documents to end user.
—  Preparation of end user manuals and recordings.

—  Provided end user trainings on WM processes.

Client: Dhuruma Operation and Maintenance Company (KSA)
Role: MM Consultant

Environment: ECC 6.0 (Implementation/Support)

Period: Jul’l2 — Feb’13

Responsibilities:

— Uploaded of material master through BDC in new plant

—  Performed testing and prepared End user and UAT documents

— Implemented Z- Inward and Outward Gate Pass procedure with z-reports
— Implemented enhancement in re-triggering of PO release procedure

— Developed a Dashboard interactive report

Client: Jubail O & M Company Limited
Role: MM Consultant

Environment: ECC 6.0 (Support)
Period: Nov'11- Jun’12

Responsibilities:

— Supported issues in Materials Management

— Interacted with the technical team in developing customized reports
—  Performed 3-way Invoice Verification and enhanced the MD15 process
—  Successfully implemented the vendor evaluation process

— Aided with end user in procure to pay process

—  Worked towards developing LSMW for updating material masters




