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SudeshShinde
shinde.sudesh@yahoo.com

+971561124139;+97143945791/India+919967802032

InPursuitofchallengingandfulfillingassignmentsasaSeniorSupplyChainManagement,Procurementand
OperationsProfessionalwithCorporate&MNC’s

PROFILESYNOPSIS:

 Adynamicengineerprofessionalwithover22years(11yearsinDubai)ofrichexperienceintheConstruction
andPharmaceuticalIndustrieswithwell-knownorganizations.

 Extensive background in SupplyChain Management,Procurementand Operations including Strategic
Planning,ProjectManagement,Sourcing,Budgeting&CostControl,
e-procurement&SAP,ProjectExecution&commissioning,RelationshipManagement,Team Management,etc.

 WellconversantwiththeGlobalMarketsofUAE,EuropeandIndianMarkets.
 LastlyworkedwiththeThermolabSalesandServicesPrivateLimited,Mumbai,IndiaasGeneralManager–

Operations.
 PreviouslyworkedwithBuzzLoungeFacilitiesManagementServicesLLC (Dubai),ABB IndustriesLLC

(Dubai),ArevaT&D(Dubai),SiemensIndustrialSolutionsandServices(Dubai),GoldshieldServicesPrivate
LimitedandThermolabScientificEquipmentPrivateLimited.

 Interacteasilywithpeopleofdiversebackgrounds,cultures,andprofessionallevels.Excellentunderstanding
andabilitytoaccommodateindividuallearningstyles.

HIGHLIGHTSOFCREDENTIALS

 Proficiencyinprocurementofengineeringitems,constructionmaterials,facilityservices,equipment,services,
contracts,etc.forglobalprojects;coordinationwithplanning,engineeringandsupplychainteam forthe
purchaseanddeliveryofsupplyatlowestcostandtime.

 Establishedacquiescentvendorbasethroughduediligenceinvendorpre-qualificationandexplorealternate
sourcingroutesforuninterruptedsupplysupport.

 Conclude specifications,scope,deliverytime and offercommercialterms;working with technicaland
commercialteams;floatinquiries;evaluateoffers;negotiateandmakeselectionofrightvendor.

 Purchasebudgetforecastingandcashflowmanagement;drivecostreductionstrategiesacrosssupplychain
forthetargetedsavinginprocurementcost.

EDUCATION
 DiplomainBusinessManagement,K.J.SomaiyaInstituteforManagementStudies.
 DiplomainExport-ImportManagement,IndianMerchant’sChamber.
 DiplomainMaterialsManagement,S.I.E.S.InstituteforManagementStudies.
 DiplomainChemicalEngineering,ShriBhagubaiMafatlalPolytechnic.

AREASOFEXPERTISE

StrategicPlanning SupplyChainManagement SourcingandProcurement

ProjectManagement FacilityManagement BudgetingandCostControl

VendorManagement E-procurementandSAP RelationshipManagement

OperationsExcellence PerformanceManagement ProductDevelopment

CostNegotiation&Reduction Team Management MIS&Reports

PROFESSIONALDEVELOPMENTINITIATIVES

 ParticipatedandattendedvarioustrainingsessionsandworkshopsonProjectRiskReview,NetWorkingCapital,
InformationSecuritySystem,IntegrityLeadership,CodeofConductandOECDAnti-Bribery.

KEYSKILLS
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 LeadershipExperience,Criticalthinking&Problem-solvingabilities.
 Professionalandstrongworkethics;TeamworkandCollaborations,CrossCultureworking.
 TechnicalOperationsManagement,Competencymapping,skillenhancement&strongteam building.

CAREERSCAN

SinceApril2019–April2021:ThermolabSalesandServicesPrivateLimited,Mumbai,IndiaasGeneralManager–
OperationsreportingtoManagingDirector
Team Size:260
Role:
 ResponsiblefortheProfitandLossaccountdivisionsaleswiththeturnoverofRs.22Crores;HeadofAfter

salesandservicesdivisiongroupofcompanies.
 Observingdailycustomerserviceoperations,technicalsupportteam,procurementofsparesandquality

control.
 Installationofvariouslaboratoryequipmentatcustomer’splantthataremanufacturedbyflagshipcompany.
 Managingsalesofsparesandservicesofannualmaintenancecontractsfortheequipmentsuppliedby

flagshipcompanytodomesticandinternationalcustomers;resolvingtechnicalandcommercialissuesof
customers.

 Answerableforoutstandingpaymentrecoveryandarranginglogisticsandaccommodationfacilitiesforthe
fieldstaffonPanIndiabasis.

Attainments:
 AccomplishedINR7.10CroresoutstandingcustomerspaymentoutofINR8.3Croreswithinperiodoneyear

from thejoining.

January2018–March2019:FreelanceConsultant,Mumbai,India.
Role:
 Responsiblefordevelopingandimplementingprocurementstrategies;analyzingbusinessprocesses,building

relationshipswithkeyclients.
 Preparing&executedstrategyplansandmeasuringperformance;managedsourcingteam ofconsultantsto

transform theprocurementofgoodsandserviceswithintheStoreCarebusinessunit.
 Conductedrapidrenegotiationswithincumbentsuppliersanddeliveredimmediatecostsavingsof8%onthe

$15M storecarespend.
 Developed savingsopportunityassessmentsfortheprimaryspend categories;orgainised executivelevel

governancemeetingswithseniorclients.
 Contractmanagementactivitiesforvariousprofessionalservices,compliancedrivenenvironment.
 Analyzeandresearchthemarketsupplyplace;knowledgeofbusinesstrendsincludingindustryissues,cost

drivers,pricing,marketconditions,andeconomicindicators.
 Redesignstrategicsourcingteam alignmenttoimproveworkprocessingandcustomersatisfaction.
 Collaboratewithinternalstakeholderstodevelopbusinessrequirementsandmanagesupplierrelationships.

Attainments:
 Managedandnegotiatedsupplyagreementsacrossarangeofcommoditiesandcomplexityresultedin7%

savings.
 WorkedasProjectHeadConsultantfortheconstructionof56nos.33/11KVsubstationsfortheSiemensLtd,

GreaterNoida,India.

May2014–December2017:BuzzLoungeFacilitiesManagementServicesLLC,Dubai,UAEasGeneralManager–
ProcurementandFacilitiesreportingtoManagingDirector
Team Size:145
Role:
 Responsibleforthelargesitesandmulti-sitePropertyManagementoperationsandclientinteractions.
 Fit-outprojectdesignandimplementationforrestaurantsandloungeclub;providedsafeandsmoothworking

conditionsintheofficepremises.
 Coordinationofmaintenanceactivitiesofcriticalequipment;deployandimplementedPoliciesandProcedures.
 EnactmentandmonitoringcontrolsinvariousactivitiesunderFacilityManagementfunctionsuchasHVAC,

Housekeeping,Security,Maintenance,andcatering&TransportFacilitiesofOrganizations.
 Manageinsurancecoverage;prepareandmonitoringbudgetsandresponsibleforthecosts&inventorycontrol.
 Executedofficeconstructionprojectsandofficemaintenance.
 HRM,Staffing,Recruitment,Training,PerformanceReviewandAppraisal.
 NegotiatingVendorcontractterms,payments,developmentetc.LiaisonwiththeGovernment/Municipal
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authorities.

Attainments:
 Handled2restaurantsand1loungeclubprojectfrom thebasicconcepttillcommissioning.

July2008–April2014:ABBIndustriesLLC,Dubai,UAEasAssistantManager–PurchasereportingtoSupply
ChainManager–MiddleEast.
Team Size:5
Role:
 ResponsibleforthepurchaseofSubstationequipment,systemsanddeliveryatsiteforglobalprojects.
 Managedsupplierdevelopment,auditandvalidation;improvedprojectsthruthecostreductionandreductionin

procurementcost.
 PurchaseofcontractsandpackagesincludingSitemobilization,CivilDesign,CivilWorks,FireProtectionSystem,

HVACSystem,Lighting&SmallPowerSystem,Cables,earthingmaterial,constructionequipment,etc.
 WorktogetherwithglobalABBcommodityteam asteam leaderorteam member.
 WorktogetherwithengineersinSAPenvironment.standardizationandsolutiondesign.

Attainments:
 Handled79%(ApproximatelyworthAED79Million)oftotalpurchaseduring2013,and61%(ApproximateAED

107Million)oftotalpurchaseduring2012.
 SavedAED5Million(52%oftotalcostreductionofonlytop20commodities)during2013.SavedAED3.94M

(27%oftotalcostreductionofonlytop20commodities)during2012.

July2007–March2008:ArevaT&D,Dubai,UAEasSourcing&ProcurementManager–MiddleEastreportingto
CountryHead
Team Size:2
Role:
 HandledsourcingofmaterialsandservicesforvariousprojectsforTransformer,HVandLV/MVDivisions;

preparedprocessdocumentsandimplementedthesame,reportedtoPLSourcingManager.
 Organizedandmanagedmanpowersupplycontracts,procurementandlogisticsservices
 WorkedonLotusNotesandSAP,VRM RollerTireandTablelinerrebuildingforCementVRM.

April2006–July2007:SiemensIndustrialSolutionsandServices,Dubai,UAEasPurchasingSupervisorreporting
toPurchasingManager
Team Size:3
Role:
 Handledpurchaseforthefollowingprojects:

o BaggageHandlingSystemsatDubaiInternationalAirport–Terminal
o CargoMegaTerminal,Dubai.
o Interim CargoFacilityexpansion,AbuDhabiInternationalAirport
o CargoTerminalexpansion,AlDafra.
o EtihadBaggageHandlingSystem expansion,AbuDhabi.

 Involvedinprojectsprocurementcomprisingcomponents,machineries,tools,servicesetc.
 Reviewedpurchaserequests,specificationsandrequirements;floatedinquiries/tenders.
 Preparedcomparativestatements,negotiations,orderingandexecutionofAgreements.
 Expeditedsuppliesandservices,andcoordinatedinspectionsofsupplies.
 Followedupwithsuppliersfortimelydelivery,makeupforshortagesandrejectionreplacements.
 Ensuredvendoraccreditationthroughpre-qualificationduediligenceintermsofcapabilities.
 Analyzedcostsandpricingofoffervs.budgettoarriveatnegotiationstrategies.

Attainments:
 Accomplished procurementforDubaiAirportTerminal-3 projectin the lessertime frame provided by

management.

February2004–March2006:GoldshieldServicesPrivateLimited,Mumbai,IndiaasAssistantManager–Projects,
GlobalSourcingreportingtoDirector–SupplyChainandFulfillment(Purchasing,Global)
Team Size:2
Role:
 Responsibleforglobalsourcing&vendordevelopmentforthepharmaceuticalandhealthcareproducts;created

andimplementedvendorstrategieswithkeybusinesspartners.

 Reinforced new healthcare productdevelopment;finalised purchasing agreements and managed vendor
relationships.

 Designanddevelopmentofpackagingforvarioushealthcareproducts.

 Managedvendornegotiationsincludingpricing,TOC,ServiceLevelAgreementsandstatementsofwork.
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 Identifiedalternativesourceofsupplyandopportunitiesanddevelopedsupplierswithbasketcomposition.

Attainments:
 ReceivedtheCEO’s“AssociateAwardoftheQuarter”,2005.
 Setupsystemsandproceduresforevaluationofpotentialsuppliers;developed3keysuppliersfortheglobal

supplycontracts.

September1998–January2004:ThermolabScientificEquipmentPrivateLimited,Mumbai,IndiaasSupplyChain
ManagerreportingtoManagingDirector
Team Size:10
Role:
 Responsibleforprocurementofrawmaterials,electrical&instrumentationitems,packagingmaterials,spares&

consumablesrequiredformanufacturingofLaboratoryequipment,andreportedtoManufacturingDirector.
 Managedproductionplanning,technicalimprovementofproducts&dispatchcoordination
 SupportedSales&MarketingbyusinglatesttoolslikeCRM.
 HandledqualityinspectionsofLaboratoryequipmentlikeHumiditychambers,Incubators,Dryersetc.,atall

manufacturingstagesofproduction.
 MRforISO9002certificationthroughdocumentationandimplementationofthequalitysystem requirements.
 Involvedincosting,budgeting&productpricing.

Attainments:
 ERPimplementation
 ProcessandSOPsforsupplychaindepartment
 Savingsof10%onPurchasecost

ITSKILLS:SAP,AMO,OfficeApplications,AS/400–IBM,SiebelCRM.

PERSONALDETAILS:
MaritalStatus :Married
PassportDetails :OnRequest
Nationality/Religion :Indian
CurrentLocation :Dubai,UAE
PermanentLocation :Mumbai,India
LanguagesKnown :English,Hindi,Marathi

Iherebydeclarethattheabovefurnishedinformationistruetothebesttomyknowledge.

SudeshShinde
Date:
Place:Dubai


