Mohideen Shakeel M R

Mobile: +91- 8144002409 ~ E-Mail: mohideens69@gmail.com

CAREER OBJECTIVE:

To establish myself in challenging projects and thrive hard to excel and bring out the total
commitment expected out of me, & also | will discharge my duties to the entire satisfaction of
my superiors.

PROFILE SUMMARY:

e Adynamic professional with 3+ years of experience in Materials Management, Supply
Chain Management, Inventory Management, Liaising & Coordination and Warehouse/
Store Management.

e An effective Team leader with good relationship, management skills and ability to
influence at any level of business people and capable of working under pressure against
the business goal

e Excellent leader in conceptualizing measures to optimize the resource /capacity utilization

e Expert at handling day-to-day activities in coordination with external / internal departments

e Strong communication with ability to ensure execution of the time-bound deliverables

e Actively involved in cost saving initiatives and problem solving.

ORGANISATIONAL EXPERIENCE

Flextronics Technologies India Pvt Ltd, Chennai (May 2017 - Present)

Junior Executive — Warehouse

e Execute Inbound and outbound operations and storage in warehouse for multiple
customers.

e Specialized in location management for all parts handled in warehouse

e Actively involved in fixing KPI's and organizing the weekly review meetings for inter-
functions departments.

e Well experienced in warehouse storage parts analysis and inventory variance control.

e Adept in formulating strategies with relevance to material planning, procurement,
Shop Floor Logistics and inventory management.

e Monitoring the Min & Max stock in the Warehouse through Stock list Dashboard.

e Material Replenishment via BAAN (ERP) was followed by auto trigger of SMT parts
when the stock is low in ASM Machine.

e EPPS tool was implemented to Plan and track the status of work orders for kitting.

e Ensure FIFO/FEFO for all the parts in the WH

e Ensure one part one location in the WH for easy picking and put away.

e Ensure truck unloading on time and coordinating with Logistics to book through DC DMS tool
to maintain good Receiving TAT for all Parts.

e Wrong Part Transaction was arrested with MPN Verification tool.

e Stock analysis & Inventory Management.

e Operators Concern Monitoring and solving through KAIZENS.

e Maintain 5's+1 in workplaces & stores, educating operators to ensure it.
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Accomplishment:

e Enhanced the location accuracy 100% with the implementation of storage occupancy tool.

e Implemented many cost saving, manpower saving and process improvement KAIZEN

e Align with all relevant team start from Parts controller, in bound, Line Feeding, Parts
arrangement and Project team to ensure zero line stop and achieved within SCM Target.

e Lead End to End Warehouse operations of Motorola Project.

e Initiated Urgent Part tool dashboard to receipts critical parts on time.

e Implemented fixed location for 7 day DOS Storage of Reliance SMT Parts.

e Won as Start Performer in Q1 of the year 2019 for successfully completed Inventory with
zero variance for Project Motorola.

e Take a part in Implementing of Pl Automation tool.

e Receiving TAT was optimized by developing the timestamp QR code generator.

EDUCATION:

e Bachelor of Engineering — EEE - Jeppiaar Engineering College — 7.5 CGPA - April 2016
e HSC - Geetha Matriculation School — 90.6 % - April 2012

PERSONAL DETAILS:

Father Name : Mohamed Rafeek

Residential Address : No 8/87 Vaniyar Mettu street lyyapanthangal Chennai — 600056
Date of Birth :23/07/1994

DECLARATION:

| hereby declare that the above information are true to the best of my Knowledge.

Date: Mohideen Shakeel M.R.
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