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MISSION STATEMENT

To acquire a position in an organization, which can provide me an opportunity to face

challenges by utilizing my work, planning skills and communication towards the positive
growth of the organization and my career as well as.

SKILLS.ABILITIES & QUALITIES
Interpersonal

Committed, intelligent and quick to learn.

Confident, clear and effective communicator at all levels

Excellent written (e.g. reports, essays, letters) listening, presentation and verbal skills
(both telephone and face to face), including an accurate eye for detail

Excellent relationship building skills, with the ability to obtain individuals trust quickly
Good knowledge and experience of using non-verbal communication systems,
Excellent networking and negotiation skills

Willingness to learn new skills and develop myself, my knowledge and experiences

Organisation

Prioritising and multi-task planning of work load

Information resource and research, ranging from committee papers to advice
Self-sufficient and self-reliant with office administration for myself and others
Good time, office & diary management, including flexibility

Applying a systematic approach to solving complex problems

Developing and implementing administrative procedures and policies
Perform well under pressure and enjoy a challenge

Ability to identify my own training needs

Ability to play any role within a team

Excellent at working on my own initiative, although knowing when to ask for help
Strong skills such as:- initiator, motivator, proactive approach, problem solver and a
finisher

QUALIFICATION - Mohammad Ahsan.

T-Sindh Institute of Management and Technology,

versity Of Karachi,
helor of Commerce.
2010.

MBA , Supply Chain Management CGPA 3.43 -- 2019

APICS-USA
SCCDI-Karachi 2015
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Training of Supply Chain Engineering Through ERP Solutions and Gamification
IOBM 2018

{ Professional Expertise “Inventory Management”

Material Requirement Planning (MRP).

ABC inventory classification.

Strategic inventory operations.

Inventory control procedures.

FIFO, LIFO and Weighted Average Methods.

Material replenishment process.

Raw Material to Finish Goods, Work flow Management ERP.
Bin Management System.

Cycle Count of inventory.

Reconciliation system inventory with physical inventory (Perpetual and Periodic).
Variance adjustment through data verification.

Professional Expertise

SIX - Awards & Achievements

1. Supply chain Engineering
M/S Pirani Group of Industries
Supply chain design, implementation, and control, inventory control, demand planning, material handling, warehousing, supply chain
contracts , robotics and ERP systems.

2. KPI Gold Certificate (88.3 %)
M/S Electropolymers Pvt Ltd
December 2015

For the best management of overall Inventory operations on both system (ERP) and Physical sides.

3. Outstanding Performance Award
M/S Electropolymers Pvt Ltd
February 2012

Towards the greatest "Management of Inventory Control"

4. Team Work Award
M/S Electropolymers pvt Itd
February 2012

For entire new structure design of (Plastic, Molded) items Semi finish store and racks installation.

5. Reduction of “INVENTORY SIZE”

Reduce 50 % inventory size after applied Min Max Inventory level.

6. Reduction of “INVENTORY VARIANCE”
Reduce inventory variance after applied “BATCH SIZE FLOW".




EMPLOYMENT - Mohamma’d Ahsan

Home - R&l Electrical Appliances (Kenwood) Manager Store — Feb 2021 to Present

Ahsan.rafiq@rni.com.pk

Industry --- Home Appliances
Module --- (Supply Chain Inventory Management)

Kenwood, Pakistan’s leading consumer electronic company with home , kitchen and power appliances under the kenwood and
homage umbrellas.

Main Products = ( Refrigerator , Washing Machine, Microwave Owen , Split )
In house “Plastic Products”
No of SKUs = 5200

Responsibilities.

Leading 7 areas of physical stores inventory management and operations through “Advance Supply Chain
Process — ACSP Microsoft Dynamics 2012 ERP”.

Inventory Control through strongly check all shop Floors and Stores movements IN and OUT to avoid excess
and short events

Running Operations with a very strict checklist to monitor the non value edit work.

Set the standardize Prefix and references for all transaction in ERP to get the fasted and easiest traceability of
desired query.

Monitoring the material Ordering against the defined inventory levels order point system.

Pirani Group of Industries (Super Power) - Head of Stores - Feb 2018 to Jan 2021

Muhammad.ahsan@superpower.com.pk

Industry --- Automobile
Module --- (Supply Chain Inventory Management)

Pirani Group of Industries, N.J Auto Industries (Pvt) Lid is a leading subsidiary of Pirani Group of Companies that
manufactures Two-Wheelers and Three-Wheelers, dealing in Automobile Kits Sales, Service & Installation, Motorcycle
Parts Manufacturers

Main Products = ( Bikes 12 models , Rikshaw 04 models )
In house “Aluminium Products” = ( Casted =19 ,CNC =19)
No of SKUs = 7400

Responsibilities.

My duties are to lead and control entire flow of inventory in between four (4) functional units (NJ + Pirani + Burraq and
Kausar automobile).Implementation of warehouse, distribution and logistics solutions, inventory levels, data accuracy
and stocking strategies. Aligning flows, integrating functions, coordinating processes, designing complex systems, and
managing resources.

BOM Parts = 5600 SKUs
NON BOM Parts = 1800 SKUs

Electro polymers Pvt Ltd - Manager Inventory Control- January 2011 to Jan-2018
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Module --- (ERP Inventory Management, PPMC )
Software — Microsoft Dynamics AX 2009

Electropolymers, One of the leading Automotive Lamp Manufacturer, Collaboration Stanley Japan.
| am working as a Manager Inventory Control with a clear concept of MRP, inventory control management system and
ERP.

Responsibilities.

My duties are to monitor all transactions of inventory from “Raw material” stage to Semi Finish and then to Finish good.
Integrated ERP system with Physical inventory to maintain all inventory levels as per monthly production plan of
complete Bill Of Material (BOM) parts. Initiates replenishment action for items not available for issue from on hand
stock.Raises the purchase requisitions through Microsoft Dynamics AX (ERP) to procurement department and
coordinate with vendors to arrange the short material in store as per the minimum inventory level. Maintain the inventory
of Work in process (WIP) for smooth production in time. Daily issue material to different WIP shops floors through MRP
(Material Replenishment Process) of ERP system. Provides accurate, current inventory data for purchasing decisions;
Maintains inventories at optimum levels to prevent under-or-over investment in inventory; Reconcile the physical and
system inventory at the end of each month to highlight and adjust the variances,

Prepares reports of inventory balance, shortages, as required; Corresponds with vendors concerning inquiries about
merchandise ordered;

Responsible for the complete ERP operations of inventory management module ,

Dawlance Group of Companies - inventory Operator - June 2007 — January 2011

Module -- (ERP Inventory Management)
Software — Oracle

Dawlance, one of the the leading home appliances manufacturers, established in 1980 is positioned as a reliable brand
across the country.

| worked as an ERP Inventory Operator with a team. My duties were to Supervises and coordinates the appropriate
processing of purchase requisitions, purchase, orders, receiving reports, inventory requisitions applicable to items
maintained; Provides accurate, current inventory data for purchasing decisions; Maintains inventories at optimum levels
to prevent under-or-over investment in inventory; Supervises and coordinates the taking of periodic physical inventories;
Verifies clerical computations against physical count of stock and adjusts errors in computation; Prepares reports of
inventory balance, shortages, as required; Corresponds with vendors concerning inquiries about merchandise ordered;
Supervises and coordinates disbursement and delivery of supplies and equipment; Oversees work performed by support
personnel;Mainely use computer applications such as spreadsheet, word processing, email and database software in
performance of assigned work.

e Storage to reserve inventory.

Material Ordering Ex i
e Order point system (Plastic Raw Material)
e Periodic review system
e Min-max system

I nce Meth n WIP floor.

e Lotforlot (Plastic parts, Moulded)
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(FOQ) (Raw Material)
nt (Raw material , Vendor and In house Parts)

751 B Area " G" Malir Colony , Karachi.

ERP (ORACLE 9i , MICROSOFT DYNAMICS AX 2009 and 2012) -
IMPLEMENTION

ERP—-Material Management Module (oraciesi and MS Dynamic AX 2009 and 2012 )
Implementation phases Expertise

Iltem Master Configuration

ltem Grouping

Warehouse Configuration
Locations Configuration

Transfer Order Management
Production Floor inventory Control
BOM Estimation

Batch Process Configuration
Inventory Conversion (Batch less to specific batch opening)
Define Standard packing of material
Define item type (Iltem or BOM)
Define MIN MAX inventory level

Re Order Level Setting

Critical Level Setting

Maximum Level Setting
Procurement Lead Time Setting
Expiry Management and Controls
Near Expiry Alerts Activation

Iltem Ageing Analysis
Define Outsource Vendor

Define customer warehouse
Set attributes of WMS (ERP)
Inventory Closing

References will be furnished upon request



