ENG. ABDELSALAM YOUSSUF

AHMED BADR, PfMP®, PMP®

PROJECTS DIRECTOR

ABOUT ME

A PfMP® & PMP® Certified Projects Director with over 10 years of
successful program & project management experience in
managing and delivering mission-critical complex program and
projects in Physical Security, ICT, and ELV field. Leads through
inspiration and innovation, turning ideas into reality, replicating
the success throughout the team.

+971 50 858 5390
+971 56 251 9889

E eng.abdelsalam.badr@hotmail.com

Al Majaz 3, Babel Tower, Sharjah,
United Arab Emirates

RECENT PROJECTS EXPERIENCE
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Sharjah Central Prison Phase 1 & 2 Projects Director #!J\gbgm‘{'sl
Sharjah Police Headquarters Al Takamul IT Consultants L<Lal (=
Al Takamul Solutions Al Takamul &+?

ELECTROMIC DEVICES TR,

Sharjah Planetarium Sharjah, UAE

Al Jawaher Hall & Convention Centre Promoted: Dec 2019 to present

Previous Positions:
Project Manager (Jan 2018 to Dec 2019)
Project Coordinator (Nov 2016 to Dec 2017)

Al Majaz Amphitheatre, Sharjah
Al Majaz Waterpark, Sharjah

Khorfakkan Football Stadium, Sharjah
e Develops and directs project management operations and

strategic planning to meet the organizational goals and
effective project delivery.

Wasit Youth Center

C ERTIFI C ATI O N S e Provides overall strategic planning by establishing standards,
process and tools.

PfMP® Portfolio Management Professional
e Establishes methodologies to set productivity and quality

PMP® Project Management Professional
CCNA CISCO Certified Network Associate

MCSE Microsoft Certified Solutions Expert

KCECRI%I}:PED) Microsoft

CCNA CERTIFIED
e‘fﬁ‘.#{%ﬁﬁé Solutions Expert

targets and to assess results for all projects.

Monitors and analyzes project metrics to identify risks and to
propose operational improvements and cost savings
strategies.

Engaged with business partners to develop business continuity
plans for the office, field employees and international business
functions.

Drive the roadmap to streamline, standardize, and strengthen
performance, reliability, robustness, and scalability across the
company.



TRAININGS

Axis Video Management System Software
Axis Network Video Solutions Design
Belden Structured Cabling Design

TOA AV/PA System Design

TECHNICAL
KNOWLEDGE

Windows Server 2008, 2012, DNS, DHCP
Cisco & HP Routers & Switches

IT Security & ELV Systems

SCALA Application

AutoCAD

Adobe Applications

MS Office & Windows Applications

SKILLS

Design, Planning & Estimation

Budget and Cost Management

Project Implementation and Management
Quality Check/Quality Assurance

Problem & incident management expertise
Strong leadership & communication

Creative thinker, willing to explore new
ideas and embrace new concepts

EDUCATION

Bachelor in Computer Engineering
Arab Academy for Science and
Technology

Graduated in July 2010

GPA: 2.6

EXPERIENCE
Assistant Technical Manager

Advanced Interactive Media Solutions (AIMS) m

Dubai, UAE
Mar 2016 to Oct 2016

e Setup Outdoor LED Signage kiosk, Indoor LED Signage,
Interactive Indoor LED, Video Walls Interactive Video Walls, 3D
Way Finders configuration, and Interactive Kiosks.

e Plan and oversee all repair and installation activities in regards
to digital signage networks, video walls, digital menu boards
and outdoor digital kiosk signage.

e Plan and coordinate all maintenance activities across the
workshop and field including analyzing equipment needs,
reliability issues, developing preventive/predictive
maintenance programs.

e Set objectives and priorities for the execution of work in line
with the project scope & close monitoring of projects making
sure that project is on track.

Projects Handled: Hub Zero City Walk & Al Gharhoud Bridge Dubai

Assistant IT Manager

British Columbia Canadian International School
Alexandria, Egypt

Aug 2014 to Feb 2016

British
Columbia
Canadian

B International

CCIS FFI]
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e Developing and implementing IT policy and best practice
guides for the organization.

e Designing training programs and workshops for staff.

e Monitor the operation and security of all computer hardware
and ensure that it is operating properly.

e Ensure that all software runs with no output errors, no
response time problems and functioning according to
specifications.

e Carry out the troubleshooting and maintenance of all PCs,
printers, telephones, projectors, smartboards etc.

e Setup and monitoring of CCTV surveillance system and
access control system.

e Design & estimate network infrastructure for new extension
school building project.



LANGUAGES EXPERIENCE

Arabic (Native Language) IT Manager
National Motors Egypt

English (Fluent) Writing & Speaking Promoted: May 2014 to July 2014

Previous Position:

PERSONAL DATA Assistant IT Manager (Jan 2014 to Apr 2014)

Date of Birth: January 01, 1983 e Managing IT staff by recruiting and training employees,

Nationality: Egyptian communicating job expectations, and monitoring performance.

UAE Diriving License: Yes e Overseeing the annual IT budget and ensuring cost-
effectiveness.

Visa Status: Employment Visa

Marital Status: Married e Monitoring daily operations, including server hardware,

software, and operating systems.

e Managing and monitoring Windows Server 2008.

REFERENCE

Can be provided upon request.

e Support automotive ERP Software (Proactive Software).
e Managing and Monitoring CCTV Camera Systems.

e Troubleshooting all networks issues as routers configuration
and switches.

e Managing and editing web application for Bizol’s oil Product.

IT Manager
Almouwafak for Nuts and Dried Fruits Egypt ALMOUV!AEAK
Promoted: Oct 2012 to Dec 2013 =——

Previous Position:
IT Specialist (Nov 2011 to Sept 2012)

e Managing Windows Server 2003, SQL server, backup, restore,
run scripts, Synch.

e POS Staff training on ERP & IT Skills.

e Managing and setting up more than 30 PC, POS Printer and IP
Cam.

e Managing HR web application and attendance system

e Provided in person and remote IT support via team viewer and
VNC.

e Build Factory Infrastructure for Network (Cables, routers,
switches, Servers, and Access points) and CCTV cameras.



