ALEJANDRO MONTERO RUIZ
Industrial Engineer
Telephone number: 054 597 8221 — 02 564 3204
alejandromonteroruiz@gmail.com

Personal Profile

Industrial engineer with rich experience in Supply Chain Management, Inventory Strategy, Purchasing Strategy,
coordination of the operation of industrial plant supplies Marketing in a career spanning over 12 years in Colombia. A
planner with abilities in devising strategies to acquisition and management of inventory through analysis and delivery
of demand planning to support current and future sales. Highly successful in building relations with upper-level
decision makers, seizing control of critical problem areas and delivering on client commitments. Excellent
interpersonal, communication and organizational skills.

Work Experiencie

JAVARS.A.S. (2012 - January / 2020 - November)

Administrative and Logistics Director

I’'m the manager of the definition of strategies that allow inventory control, including, standardization of inventory
levels, cost reporting, profitability of the organization's operations, aligning processes between the areas of sales,
logistics and national purchases and import orders.
e Acquire and manage a wide range of inventory, working with sales to define consensus demand/forecast
plans that support total value and cash flow targets.
e  Provide direction for the design, planning, development and implementation of strategic initiatives related to
Supply Chain & Logistics infrastructure and functional activities.
e Proactively lead cross-functional teams to identify improvement opportunities; drive results, meet
logistics cost targets and execute functional business planning process.
e Lead the logistics, materials and supply chain departments, ensuring they perform in line with company
targets.
e Build strong relationships with suppliers, ensuring material availability and supply standards remain high,
reliable and consistent.

JAVAR S.A.S. (2008 - January / 2011 -December)
Chief of Production and Operations

I’'m the manager of the planning and scheduling of the company's production, guaranteeing product availability,
maintaining inventory levels of finished product according to the needs of the commercial area. Responsible for the
maintenance area of the production plant, ensuring availability of machine tools.

e Responsible for the organization, definition and planning of production, increasing the installed plant capacity
in order to have product inventory availability with quality and at a lower cost.

e Responsible for the fulfillment of the production scheduling in delivery times and scheduled units.

e Definition of production routes and updated bills of materials in the information system (ERP).

e Definition of the requirements of raw materials and materials to the purchasing area for the execution of the
production scheduling in the established time.

e Responsible for the standardization of production processes, bills of materials, reduction of operation times,
achieving a production planning in accordance with real manufacturing times.

e Analysis of the cost of production orders, controlling execution times, cost of raw materials and materials and
in this way be in line with corporate profitability objectives.
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e Responsible for coordinating preventive and corrective maintenance tasks for facilities and equipment in
employees in the production process.

Education

Master in Industrial Engineering
May 20 de 2017
Faculty of Engineering - Javeriana University

Industrial Engineer - Emphasis in International Business
July 7 de 2010
Faculty of Engineering - Central University

Electro Mechanical Technician
April 1 de 2005
Técnico Central La Salle Institute

Seminar

Intermediate English — Advanced
June 2013
Colombo Americano Center

Personal References

Freddy Orosman Lancheros Wilmar Reyes Urrego
UH60 helicopter mechanic Business administrator
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